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Stimulating Places where people want to live because of the opportunities created.

Healthy Places where residents can walk (or cycle) to nearby recreational amenities, 
local activity centres, and public transport stops/stations. This also facilitates the 
development of a valued social networks that supports peoples’ emotional well 
being and helps them cope with the changes that occur as people age.

Positive Places which reflect people's values, says good things about them, and 
ensures that their friends and families will want to visit.

Creating environments people 
can continue to thrive in
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Society is changing, and one of the key changes in our society is an increasing level 
of choice and awareness about “lifestyle” opportunities, as well as the willingness 
for people to choose their living environment based on lifestyle considerations. 
This has been reflected in the growth of intentional communities, such as 
retirement villages or eco-settlements, which provide opportunities to live with 
people who share similar needs, principles and/or values. Providing safe and 
comfortable environments, that sit easily with people’s ethics, within which they 
can enjoy a high quality of life and develop a sense of community amongst like 
minded people, is the key to servicing this significant and growing market.

In relation to mature living environments: more people are living longer. As people 
age, their needs change and as they do, so do the things people seek and value in 
their surroundings. Providing environments that reflect the values of the residents 
and that can be seen as a reward for a life-times contribution, rather than as a 
dumping ground, presents particular challenges in planning and design. 

In relation to eco-settlements: providing surroundings that make socially inclusive 
and ecologically responsible living not just possible, but easy, also requires a 
particular approach to design.

Obviously these challenges are different in detail, but fundamentally they share a 
commitment to understand people's particular needs, the potential of a given site, 
the nuances of the economics of that market sector and that location and the 
techniques of ecologically and socially responsible design. 

This booklet aims to outline why we feel our team is uniquely well equipped to 
meet these challenges.

Introduction



Getting the most from a site and realising the best possible development solution 
means overcoming a series of challenges, each of which requires expertise and a 
shared vision of the outcome that can only happen with a closely knit team. These 
challenges are:

Putting the right team together;
Investigating the market opportunities; 
Identifying the right site and type of development;
Guiding the proposal through the planning process;
Designing to make the development better at meeting the resident’s needs, 
supporting a high quality of life and being generally preferable to competing 
developments;
Capturing peoples imagination; and
Designing for greater sustainability.

More details how we can meet these challenges make up the substantive part of 
this document.
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Overcoming the hurdles
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Meeting any of these challenges requires the correct mix for the project of creative 
design flair, social and ecological sensitivity, commercial pragmatism, planning 
insight and an awareness of the economic potential of sustainable design. 

We have put together a core team that we believe is singularly equipped to meet 
these challenges, combining the experience of design and project management 
skills of David Lock Associates, the insights and research experience of Applied 
Development Research and the sustainable development skills of Going Solar. 

We appreciate that these skills sometimes need to be complemented by other 
specialist skills, for such things as understanding soil stability, services engineering, 
hydrological and ecological assessment as needed for the particular circumstances 
of the project. To this end we can draw on our extensive track record of working in 
multi-disciplinary teams to know who best to call on when the project demands 
such specialist input.  In this way we can make sure a design is based on all the 
neccesary professional insights to guarantee market success and hassle free 
management.

Putting the right team together



Hamilton Valley neighbourhood features



Ensuring development finds a market, deals with the issues and opportunities 
created by a site and its surroundings, means ensuring it is the right type of 
development in the right location. 

Understanding this requires: 
Site identification, selection and analysis skills, including assessment of the 
physical, social and services catchment of a proposed site;
Understanding the capacity of the site and how it can be optimised by 
innovative sustainable design;
Understanding how conflicts with surrounding properties can be overcome; and
The ability to understand market opportunities. 

This in turn requires:
The identification of the developers’ target market; 
Understanding of the implications of a changing market or regulatory changes, 
which might require a refurbishment; and,
An ability to investigate market parameters, including those identified by the 
public sector and positioning the development to address future needs and 
opportunities.  

Our experience of blending development into a range of sensitive environments, 
our commitment and understanding of economic realities, ecological issues and our 
creative flair equip us to understand the potential of a site.  IT also equips us to 
understand the needs of the people who make up the market and identify the best 
possible fit between these two variables.
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Identifying the right site 
and type of development

Relevant experience includes:
Market analysis of target populations
Identification of site opportunities
Market assessments of development opportunities
Local Government Urban Design/Structure Planning
Numerous feasibility studies

!

!

!

!

!



Rosedale Social Landscape



Facilitating a project through the requirements of local government and other 
regulatory bodies along the path from inception to operation often requires a 
combination of consultation, documentation and presentation. As a team we have 
experience in these areas and associations through which to secure appropriate 
local expertise in statutory planning, architecture and engineering. This need is 
particularly pressing given the changing legislative environment within which 
development takes place, as illustrated by a recent Planning Release:

 

Relevant experience includes:
Preparing documentation in support of rezoning applications;
Presenting at panel hearings and council and public meetings;
Project management of multi-discipline consultant teams;
Consultation with Government Departments and Agencies, Local Government, 
business and the general public; and
Extensive community engagement experience and ability to call on a wide 
range of data collection techniques including in-depth interviews, surveys and 
focus groups.

The Australian Government's Department of Health and Ageing are regulating the 
Building Certification Standards for both existing aged care homes, and new aged 
care facilities and villages.  In essence, all new aged care facilities must meet the 
new standards when they are developed, whilst existing aged care facilities have 
until 2008 to gain certification. 
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Http://www.health.gov.au/internet/wcms/publishing.nsf/Content/ageing-certification-index.htm#1

Guiding the proposal through 
the planning process

Recent examples of our community workshops



Before

After

Greenways Retirement Village Summary

Chelsea and Bonbeach Residential Renewal Strategy



Designing for people is about designing to make the development better at 
meeting needs, supporting a high quality of life and in doing so giving it a 
competitive edge to competing developments. Making environments that people 
feel comfortable in and support the full range of their needs requires an acute 
sensitivity to not just the unique perspectives of the intended community but also 
those that visit them. This is particularly the case of mature living environments, 
where providing stimulating environments for all the family - including the children 
and grandchildren of residents - is often an essential pre-requisite to making 
regular family contact easy or even possible . In this way children's play equipment 
is often an essential component of a retirement community!

Key tasks we can undertake include:
Designing villages to address potential social exclusion of incoming residents, 
offering many complementary settings for a wide range of activities and social 
interaction;
Designing villages as a fun place to visit for family and friends of residents;
Designing villages as stimulating environments for residents, offering 
surroundings that are engaging to look at, that change with the seasons and 
that appeal to all five senses;
Designing villages with a range of residential accommodation to cater for a 
variety of lifestyles and/or mobilities. E.g. one or multiple bedroom free standing 
dwellings with or without dedicated car parking or even (where appropriate) 
multi-storey apartments;
Designing villages as places the residents can be proud of , that reinforce their 
sense of self-esteem and that their friends will see as indicative of their 
achievements;
Designing villages to “showcase” key buildings and spaces to emphasise their 
importance and contribution to the community;
Designing villages that interweave in a range of landscapes vegetation which 
moderates the local climate to create comfortable micro-climates for sitting, 
reading, walking, thinking, creating, chatting; and
Designing villages that are healthy both inside and out which harness natural 
energies through water sensitive urban design and  good passive solar design to 
minimise and stabilise the costs of living for residents, especially for those on a 
fixed income.
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Designing for people



Relevant experience includes:
Neighbourhood renewal strategies
Open space concept design
Retirement village retro-fits
Concept designs for eco-settlements and intentional communities
Community engagement exercises
Signage and public art concepts
Neighbourhood Accessibility Audits
Walking and cycling strategies
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Designing for people



Kingston Downs Expansion Structure Plan and Subdivision



Potential buyers or tenants might see dozens of dwellings in different 
villages/communities before making a decision, one that is often based as much on 
emotional criteria as anything objective. The dwelling that people eventually 
choose will be the dwelling that stands out for them, that makes them go 'wow'. 
Our insights provide the chance to design a new community with a distinctive, 
attractive and memorable character that can capture the imagination of the 
people that make up the potential market and make them excited about living 
there and the opportunities it presents.

We have the skills to design a development that will make people think 'I/my family 
could thrive here'. We understand how a development can emphasise and 
showcase the features that move people - such as the coast or a river - and allow 
them to establish a deep connection to the place. All our projects reflect this 
principle.

Capturing people's 
imagination



'Sustainability' is a concept that assesses the suitability of a development through 
'triple bottom line' reporting which gives equal weight to environmental, social 
and economic aspects. While achieving balance in design is sometimes a matter of 
compromise, the object is to satisfy the social and environmental goals in a cost-
effective (or profitable) manner. With careful consideration and innovative 
thinking, positive ESD outcomes are achievable.

The solution is not necessarily about radical change, but it lies in considering the 
sustainable vision and incorporating sustainable options. The pursuit of 
environmental objectives is often the best economically and socially sustainable 
option. The key is to view the decision making process from a new angle, be 
prepared for the challenge of new ideas and to be ready to trial innovative 
solutions. 

Relevant experience includes: 
Water Sensitive Urban Design
Utilising landscape for micro-climatic mitigation and enhancement
Designing facilities to facilitate car sharing, composting and that apply 
permaculture principles
Renewable energy and water harvesting

We are also aware of the importance of complementing and in some 
instances extending the work undertaken to date  by various Government 
departments and agencies.
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Designing for greater 
sustainability

St Joseph's Parish Retirement Village



Designing for greater 
sustainability cont.

St Joseph’s Parish Retirement Village, West Brunswick – Grid-connected 
photovoltaic system design and installation on eight retirement units plus the 
community-use building. Also, solar hot water design and installation on the eight 
units

Living and Learning in Cardinia, Pakenham – Consultation – Investigation of 
options for heating and cooling of community centre.

Nursing Home - Sizing of solar hot water system.

City of Casey – Consultation - Investigation of renewable energy and sustainable 
options for Myuna Farm, Doveton.

Koala Centre, Phillip Island Nature Park – Consultation - Review of sustainable 
options for new Visitor Centre.

Blue Mountains Sustainability Strategy - design of community engagement 
worksheets, awareness building exercises with key stakeholders and presentation 
of concepts to community.

Cardinia Shire – Consultation – Development of Sustainable Building Guidelines

Metropolitan Fire Brigade (MFB), Melbourne – Consultation: Review building 
plans for new Wheelers Hill Fire Station #31 with particular emphasis on the 
sustainable design considerations.

Kyabram & District Health Services, Kyabram – Evaluation of renewable energy 
and energy efficiency options for Kyabram District Hospital.

Caroline Springs – Consultation – Medium Density Residential – ESD advice on 
600 dwellings.



Designing for greater 
sustainability cont.

Brumbies Run Eco-settlement - small eco-settlement in south-west WA

Hamilton Valley Eco-settlement - design of an eco-settlent as part of a larger 
urban design study

Conceptual eco-settlement - scoping exercise for Albury City Council to define 
the key characteristics and implications of an eco-settlement 

Kingston Downs Masterplan - major sub-division demonstrating cutting edge 
Water Sensitive Urban Design Principles

Southern Grampians UDF - collaborative strategies developed for 8 towns in the 
Southern Grampians to enable them to retain their role as the focus for the people 
who live in their hinterland.

Dende Mesta Concept Plan - Plan for a community for AIDS orphans in Ethiopia 
that seeks to provide healthy, stimulating environments, facilitates engagement 
with the wider community and enable a greater extent of economic independence



Jenny is a director of David Lock Associates. She is an urban designer and planner. 

She specialises in designing master plans for development in environmentally and 

socially sensitive locations.  Jenny has over thirteen years experience in urban 

design, social and environmental planning and landscape architecture, both in 

research and in practice. Her experience spans the private/community and public 

sectors and has been gained in Australia, New Zealand, the United Kingdom and 

Ireland. In Australia, Jenny has directed many small town renewal projects, master 

planned numerous mixed use developments and prepared concept plans for a 

wide range of sites in a variety of coastal, urban and rural locations. 

The people 
Jenny Donovan



Nicola is a qualified Senior Urban Designer at David Lock Associates. She has 5 
years  experience working with private sector developers on green development 
and public sector projects on small town and activity centre regeneration.

Her strengths lie in integrating  strategic visions of places with the creative design 
detail necessary to ensure those places created are safe, comfortable and have 
meaning to those people that experience them.  Nicola has a strong interest in the 
development of intentional communities and green villages, especially for mature 
age residents who deserve to have their 'golden years' made even more valuable 
than their former.

The people 
Nicola Williams



The people 
Peter Baker

Peter Baker is the principal of Applied Development Research Pty Ltd. He brings to 
the team a wealth of experience in the economics of land use planning and urban 
design, particularly to those elements relating to location, products and services, 
land use and people linkages, markets and future operations and opportunities. 

Peter's research experience in planning and design, location analysis, market 
positioning and commercial operation brings a reality perspective to economic 
activities in the urban design context as well as linkages with other elements in the 
design matrix. His interviewing experience across retail, commercial, tourism and 
manufacturing operators combined with numerous consumer focus groups has 
been effectively applied in a variety of consultation programs.



The people 
Stephen Ingrouille

Stephen Ingrouille established Going Solar in 1978 and is now one of Australia's 
leading ESD businesses. 

Going Solar Major Projects Consulting specialises in sustainable design, renewable 
energy, energy and water efficiency and sustainable transport options for a wide 
range of applications. They recognise the importance ESD in urban design and 
bring to the team the ability to recognise and define issues and then provide 
innovative, practical solutions. Stephen was a finalist in two categories of the 2004 
Banksia Awards: Category 1: Environmental Leadership in the Community - 
Australians Working for a Sustainable Future and the Prime Minister's 
Environmentalist of the Year Award 



DAVID LOCK ASSOCIATES PTY LTD
LEVEL 2, 166 ALBERT RD, 
SOUTH MELBOURNE, VICTORIA 3205

T: 03 9682 8568  
F: 03 9682 1221
E: mail@dlaaust.com
W: www.davidlock.com.au
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